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FROM THE DESK OF DAVE OLSON

YEAR IN REVIEW By Mike Volan, CFO

The 2006 year was a

very good one for Olson

Steel. Our revenues

| Increased by over 80%
and in any industry that

is a huge increase!

Our gross margins also improved from 2005 and

we are doing a good job of maintaining those.

For 2007 we are projecting a modest increase
in revenue. Our new accounting system which
went live January 1st gives us greater reporting
capabilities so that we can more accurately and
timely measure our operating results. Overall,
we are looking forward to a very successful
2007.

AS we enter into 2007 Olson Steel
has set a focus of “Superior Service
as our number one goal” which will ;
continue to make us different from -
our competition. We will be talking jsr:
more about what this means, but =
basically, our goal for this year is to continue to
improve our service and “add value “ for each of our
customers. This means that our Olson team has our
products fabricated and erected on time and to an
expected quality level. To achieve this we must pre
plan, implement the detailing, fabrication and erection
plan on schedule, to deliver a greater value to our
customer. All this is to be done within budget and in a
safe manner.

We accomplished many goals in 2006, in fact we
exceeded our goals, and now head into 2007 with a solid
backlog which should enable Olson Steel to achieve
greater goals.

In 2006, what did we accomplish? Last January, we
presented our “ Values ”, and we made significant
progress in understanding and developing them to a
higher level. Think about how you affected the team
effort in the development of these specific values.

-Safety- a commitment to human safety into every
element of our performance

-Integrity- our long term success is ultimately linked to
the delivery of what we promised, both to our customers
and our employees

-Customer Service- striving constantly to be responsive
to our customers and “ add value “ for them with
everything we do

-Quality- assure quality and reliability of services based
on a desire for excellence and professional commitment
-Teamwork- believe that we can accomplish much more
as a team working toward a common goal, than we can as
individuals pursuing individual self interests

We trust in 2006 you realized personal growth in these
values, and with your efforts, you helped to make the
Olson Steel team stronger, and different from our
competition.

With these values firmly in place and constantly
improving it is now up to each of us to continue to work
on the “ Superior Service “ goal through-out this new
year, and “ add value” to each of our customers’
relationships.
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WHAT'S NEW

ON THE BEAM

By Mike Volan, CFO

Effective 1-1-07 Olson Steel began using Timberline

software for accounting and finance. Timberline is one
of the most popular accounting software packages on
the market today for the construction industry and
many of our customers and competitors use it.

Our old accounting software, which was specifically
developed and written for Bostrom Bergen Metal
products back in the 1970’s, served us very well but we
needed to upgrade and expand our reporting
capabilities as well as find an accounting package that
would integrate with our estimating and production
FabTrol software. This new software will give us
increased efficiency and effectiveness in performing
the necessary day-to-day functions (payroll, accounts
payable, accounts receivable, billing, job costing, etc.)
and will also give us significant increases in our
reporting capabilities. In the next 30-60 days we will
roll out parts of Timberline to the project managers
and senior management at Olson who will be able to
obtain timely information on their jobs such as costs,
accounts receivable and accounts payable directly from
their desktop PC. In the past, they would have to come
to someone in the accounting group to obtain these
reports.

IMBERLINE: OLSON GETS NEW ACCOUNTING SOFTWARE

“...we will be able to
eliminate double entry
of job budgets and
purchase orders by
importing them
directly from Fabtrol
into Timberline.”
-Mike Volan

Timberline also
integrates very well
with FabTrol so

we will be able to
eliminate double
entry of job budgets
and purchase orders
by importing them directly from FabTrol into
Timberline. This direct importing of data will save a
significant amount of time as well as eliminate chance
of errors occurring when inputting data. It will also
standardize our job numbers, cost codes and general
ledger account numbers between FabTtrol &
Timberline.

This latest version (9.4.0) of Timberline also has an
alternate GUI user interface which allows for great
flexibility and freedom in designing the user’s desktop.
This new user interface was developed by Timberline
over the last year and was just introduced when
Version 9.4.0 was released in the fall of 2006.

The cutover went very smoothly with no interruption in
processing our employee’s weekly payroll or in cutting
vendor/supplier checks. We will use the Timberline
billing module starting with our January progress
billings. We are very excited about this new software
and firmly believe it provides a solid foundation for our
increased growth in the future.

By Tim Olsen, Project Financial Analyst

Wth the recent purchase of the Drawing Management

Module for FabTrol MRP Olson Steel is now ready to
integrate this software program into more areas of the
business. This module is a powerful tool that manages
and tracks project drawings and has the ability to track
every change that happens to items on a bill of
materials. The Drawing Management Module allows
drawing information to be imported directly into
FabTrol from either an X-steel model or an Auto CAD
drawing. This will decrease the need for manual data
entry into FabTrol for the Production and Procurement
departments.

To pave the way for the integration of this new
module, Olson Steel worked with FabTrol support

I FABTROL SOFTWARE: MANAGING OLSON PROJECTS

representatives to customize the Unit Price File
database to meet industry standards. This database will
be used to develop a standard classification system to
enable seamless communication between detailing and
FabTrol. Our goal is to stop re-entering data that is
already in electronic form.

Part of this implementation process involved training
which was held in the San Leandro office in late
October. Representatives from Production, Document
Control, Engineering and Procurement were able to
attend three days of training on Drawing and Material
Management. This allowed many of our FabTrol users to
gain hands on experience with the new module and see
the efficiencies it can create.
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ON THE BEAM

OLsoN STEEL SHOP EMPLOYEES 2006

Olson Steel
Shop workers
worked a
total of
240,000
hours in
2006.

San Leandro

EYE ON SAFETY

As always the main goal for

Olson Steel is to have zero
accidents. This is a common goal
for each and every company that
exists today. It's a goal that keeps
safety professionals up late into
the night, thinking of new and
innovative ideas for workplace
health and safety.

This year’s campaign will focus on
some key issues:

B Complacency awareness
Safety be gins at home
Eye safety
Material Safety Data
Sheets (MSDS)

B Save your back

These items listed are just a few in
an array of many topics to focus on.

I will also be examining our
emergency plan. Don't be surprised
when we have our yearly fire drill
some time this year.

Also, if you notice an unsafe condition
please don't hesitate to get in touch
with me so we can discuss it.

I know that we will all work together to
insure the safety of our fellow
employees. Remember, safety is
everyone’s responsibility. Let's make
this the safest year ever!



